Oct 2025 Meeting Minutes

Venue: The Scout Hut, Trinity School
Date: Monday 27 October 2025
Chair: JD

Time: 6.30 pm

Minutes by: Christine Southam

Attendees:

Julie Dodd (JD), Abbie Blythe (AB), Lindsay Graham (LG), Ewen Gillies (EG), Christine Southam
(CS), Niki Ilveson (NI), Suzanne Forster (SF)

Apologies:

Simon Dolman (SD), Julie Fell (JF), Bev Armstrong (BA), Kerrie Fiddler (KF), Gary Chandler (GC)

Agenda Topics:
Apologies

Previous Minutes
Treasurer Update
Welfare Report

Club Standards
Website

Change to Constitution
AGM

London Marathon Place
Social Media

Cross Country



Action Plan Updates
AOB
Date of Next Meeting

Key Points Discussed:
Apologies: SD, JF, BA, KF, GC
Previous Minutes: Had been shared with the Committee, agreed and posted on the website.

Treasurer Update:

EG reported he was waiting for money from Timing Up North re the River Run. He has paid for the
Disco for the Christmas Party.

We need to check with SD if we still have Entry Central to pay for tickets for the Christmas Party; if
not we need to look for an alternative.
Welfare Report:

There were no issues to report.

Club Standards:

CS reported that some policies need updated on the England Athletics Portal by 30 November.
Eight run leaders have been notified that they need to renew their LiIRF qualifications by year end;
BA is aware. This must be done to maintain standard 6 on the portal.

Website:

Paul Teague attended the start of the meeting and presented his proposal to create a new club
website. Notes and demo link had been shared.

Paul will run a training day for content input and set up a new email. The Committee thanked Paul
and approved the new website build.

A budget of up to £300 was agreed. SD to provide full access to the current website. Paul will
update the Committee in six months.

Change to Constitution:

Proposal for AGM 2025:

Change item 9. Finance to:

“The financial year of The Club will end on 30 June commencing from 2025/2026 and thereafter
until further notice. An audited statement of annual accounts will be presented at the AGM.”

Replacing:

“The financial year of The Club will end on 5 April...”

AGM:
Will take place Saturday 22 November 2025.

Food Bank collection, Clothes Swap and raffle for Andy’s Man Club.



Members to bake cakes. A representative from AMC will give a short talk. New club charity will be
voted on. London Marathon update will be given.

London Marathon:

No allocation confirmed yet. CS expects confirmation by 31 October. Members will be updated on
ballot and process once known.

Social Media:

Suggestion for adding a Social Media Com ordinator role. Will be discussed in Committee
WhatsApp.

Cross Country:

Matthew Holliday requested use of spikes, tape, arrows, signs and gazebo. Approved.

Volunteer numbers shared via newsletter; further call-out to be posted in the Members Facebook
group.

Action Plan Updates:

Committee reviewed Action Plan. CS will circulate updated plan with minutes.

Additional Topics:
TWC: The Well Community agreed those still in the programme may attend Thursday Run Groups
for free.

Run Leaders: Run Leaders meeting scheduled for Monday 10 November at 6.00 pm.

AOB:

River Run: Very successful with excellent feedback. Group to discuss ways to thank competitors.
Photos link to be posted. LG to send thank you card to Denton Holme WMCC.

Christmas Break:

Last Run Group: Thursday 18 December.

Run Groups resume Tuesday 6 January 2026.

Date of Next Meeting:
Monday 1 December 2025



