DH Committee Meeting Minutes

Venue The Scout Hut, Trinity School Date Monday 1 December 2025

Chair LG Time 6.30 pm

Location Minutes by | Christine Southam

Lindsay Graham (LG)
Julie Dodd (JD)
Ewen Gillies (EG)
Christine Southam (CS)

Attendees Mark Moody (MM)

Julie Fell (JF)

Bev Armstrong (BA)
Simon Dolman (SD)
Kerrie Fiddler (KF)
Gill Harding (GH)
Niki Iveson (NI)
Gary Chandler (GC)

Apologies

No. Agenda Topics

1. Welcome and Introductions

2. Apologies

3. Previous Minutes

4, Treasurer Update

5. Welfare Report

6. Club Standards

7. Website

8. Club Charity of the Year Plan

9. Important Dates for 2026

10. Run Leaders

11. DH River Run

12. Club Captains

13. Christmas Party Update

14. Action Plan Updates

15. AOB

16. Date of Next Meeting

Key Points Discussed
1. Welcome and LG welcomed everyone and thanked them for putting themselves forward to
Introductions being on the Committee.

2. Apologies All present.

3. Previous Minutes | Had been shared with the Committee, agreed and posted on the website.

4, Treasurer Update | EG advised that the recent River Run was a financial success and future events
would be able to copy this format to achieve similar results. All the associated
costs have now been paid, resulting in a surplus of £1622 which will be noted in
the current (2025/2026) years accounts in respect of the event. The race
organisers also gained valuable information regarding cost profile and the
minimum number of athletes required to ensure a successful event.

5. Welfare Report There were no issues to report.

6. Club Standards CS reported that some of our policies on the England Athletics Portal need
reviewed and then the updated versions to be uploaded. SD and LG agreed to
review the Grievance and Discipline Policy, BA will review the Health and Safety
Policy, JD will review the Inclusion Policy and CS will review the Privacy Policy.
These should be done by our next Committee Meeting. Following the AGM the
Constitution needs updating, CS will do this to be put on the website.

7. Website Paul Teague attended the start of the meeting to give an update on the new
website. Everything has been copied over from the current website to the new
website. The Committee agreed that the new website will become ‘live’ after the
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Christmas Party ticket sales have finished. The current website will no longer be
updated. Changing over to the new email system Paul requested that we should
have a business address, LG agreed to sort this. Initially CS will use the new
email, we will need to give Paul a list of who else needs to use the email. Paul
asked SD to check with IOC re our position on holding information. Paul will let
the Committee know of possible dates to carry out some training re using the
new website. LG thanked Paul for all his hard work on the new website. Paul left
the meeting and we went through the Agenda in the usual way.

8. Club Charity of The Well Communities was chosen at the AGM for our Club Charity, LG will
the Year Plan contact them to let them know. LG proposed we have a working group to plan
events to raise money for the charity. BA, NI, KF, GH and LG agreed to be in the
working group.
9. Important Dates *Next You Can Run Course starts on Thursday 15 January.
for 2026 *Time to Talk — Thursday 5 February (other clubs will be invited to join us)
*Celebrate Volunteer Week — 2-8 June (A thank you for RL and Committee)
*Lakesman Feedstation — Sunday 21 June (They are celebrating their 10t
anniversary)
*River Run — Sunday 25 October
*AGM — Saturday 28 November
10. Run Leaders BA reported that some Run Leaders are stepping back from run leading, some
are renewing their licences at their own expense and might return in the future.
She feels that we could be short of Run Leaders some evenings. BA is going to
approach some members who have been Run Leaders in past and see if they
are interested in coming back to do some run leading. BA wanted to flag this up
that we might have to consider putting more members through the necessary
training.
11. Club Captains Names were put forward for suggestions for who were to be the Club Captains.
After a discussion and a vote, the Committee made their decision. The Club
Captains will be announced at the Christmas Party and Awards Evening.
12. Christmas Party So far 47 tickets have been sold, closing date for sales is 10 December. EG
Update reported he had paid the DJ. It was agreed that there could be a £50 budget for
prizes. The event is being organised by — BA, KF, Nl and LG.
13. Action Plan The Committee went through the action plan, CS will send out the updated
Updates action plan to the Committee for approval with the minutes.
Club CS reminded that if anyone has completed all the championship events this
Championship should be recognised at the annual Awards Ceremony.
Calendar JF had looked into producing a club calendar, she reported back this wouldn’t be
profitable.
Noticeboard at JF will update the noticeboard, to include new Committee and award winners.
Sheepmount
14. AOB
Track Sessions JD reported that the dates for the track sessions have been agreed for 2026,
and Magic Mile these will go out in the next newsletter. The Committee agreed to pay £58 cost

for sole use of the track for the Magic Mile on Wednesday 1 April.

Championship
Winners

GC requested that 1st, 24 and 3" be in the Club Championships should all be
recognised and awarded with a trophy. This was agreed.

Race Director

SD requested CS to look into how we can change who our race directors are via
England Athletics.

Sunday Social in
December

There will be no Sunday Social in December. The last run group will be on
Thursday 18, viewing the Christmas lights in the town and stopping for cuppa
and cake at Foxes Lounge. We also have the Christmas Handicap on Sunday
28 December.

Cross Country

We had received a donation of £150 from Cumbria Athletics for hosting the
cross country event at Carlisle. Matthew Holliday has requested to use some of
that money to purchase some new equipment to help host the Carlisle event in
the future, amounting to around £100. LG will purchase this, if Matthew sends in
what is needed.

Social Media
Coordinator

Following the agreement at the AGM that we can add this role to the Committee.
Two members have put themselves forward for the role. SD will send out an
electronic vote to members.
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15.

Date of Next
Meeting

Monday 2 February.
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