
DH Runners Committee Meeting Minutes – February
2025

Meeting Room – Monday 3 February 2025



Venue: Meeting Room
Date: 03.02.2025
Time: 18:30
Chair: Simon Dolman
Minutes by: Christine Southam

Attendees: Simon Dolman (SD), Julie Dodd (JD), Ewen Gillies (EG), Christine Southam (CS), Julie
Fell (JF), Bev Armstrong (BA), Lindsay Graham (LG), Niki Iveson (NI), Suzanne Forster (SF), Kerrie
Fiddler (KF), Gary Chandler (GC)

Apologies: Abbie Blythe (AB)

Agenda Topics:
1. Apologies
2. Previous Minutes
3. Treasurer Update
4. Welfare Report
5. Club Standards
6. Membership Fees
7. Kit
8. Action Plan Updates
9. AOB
10. Date of Next Meeting

1. Apologies
AB.

2. Previous Minutes
Had been shared with the Committee, agreed and posted on the website.

3. Treasurer Update
EG proposed that the club should aim to maintain an ongoing optimum reserve level in its accounts
and a small surplus. It was agreed that the optimum reserve should be £5,000. EG will report the
bank balance at each meeting, allowing the Committee to decide how to allocate any surplus —
such as covering training costs, subsidising coach travel to races, or donating to the club charity.
EG reported that the club currently banks with HSBC, which charges £5 per month plus transaction
fees. He will continue to explore other banking options, noting that RBS and NatWest may offer club
accounts if an officer already banks with them.

4. Welfare Report
SD and LG had no welfare issues to report. LG noted that members had been supporting a fellow
runner who experienced a family bereavement. She expressed thanks to those members on behalf
of the Committee.

5. Club Standards
CS reported that the club now meets all seven England Athletics Club Standards, including the
newly mandatory Standard 6 for 2025 affiliation. This standard requires accurate, up-to-date
records for coaches and run leaders. The club currently has 24 coaches/run leaders — 23 are



licensed, and one is completing training to renew their licence. All standards are now in place.

6. Membership Fees
After discussion and a vote, it was agreed that an “Early Bird” membership offer will run from 1–30
April 2025. Affiliated membership will cost £32 (£20 of which goes to England Athletics), and
non-affiliated membership will be £20. After 30 April, the standard membership fees will rise to £35
and £20 respectively.

7. Kit
JF confirmed that all old kit items have now been sold. The Committee agreed that new Run
Leaders can choose either a t-shirt or vest, and those who lead both Tuesday and Thursday
sessions may receive one of each, funded by the club. Existing Run Leaders who lead both nights
will also be offered a second top. JF will check the cost of adding names to the garments before
proceeding.
JF noted very positive feedback from members about the new kit, which has generated strong
sales. The club will receive £106 from Halbro Sportswear in February as part of the profit share.

8. Action Plan Updates
The Committee reviewed the action plan, and CS will circulate the updated version for approval.
River Run: Planning for the event in October is underway.
Run Leaders: BA has drafted a survey for Run Leaders; feedback is requested on its content and
structure.

9. AOB
You Can Run+: JD confirmed the next course will start on 27 March, with graduation in time for the
SIA Carlisle City Urban Trail Run.
Walk Safe App: JD shared information on the Walk Safe app, which will be promoted on social
media and featured in the next newsletter.
Membership Payments: EG proposed moving from Snipcart (which charges monthly and per
transaction fees) to direct payment through England Athletics. The Committee agreed. EG and AB
will set this up and notify members of the new process.
Club Championship Prizes: It was agreed that 1st, 2nd, and 3rd places will be recognised with
awards.
Socials: NI confirmed that Sunday Socials will be held on the last Sunday of each month, each
starting and finishing at a different venue. She will also arrange a social meal to replace one run
session.
Old Kit Stock: JF mentioned that some unclaimed orders remain. AB will verify membership
status; unclaimed items from non-members may be redistributed.

10. Date of Next Meeting: Monday 7 April 2025.


