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DH Runners Committee Meeting Minutes – 23
November 2024

Carlisle, Cumbria – Saturday 23 November 2024 (Morton Manor)
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DH RUNNERS AGM MINUTES
Saturday 23rd November 2024 @ 10:35am – Morton Manor

Present: 55 members (30%)

---

1. Welcome and Review
Cath Wood welcomed everyone for attending, bringing items for the Food Bank, kit swap and
cakes.

Apologies received: Tracey Anderson, John Billet, Jo Billet, Laura Benson, Ewen Gillies, Lindsay
Graham, Nicola Jackson, Sara Milburn and James Taylor.

---

2. The Minutes of the 2023 AGM
The minutes were accepted as a true and accurate record.

---

3. Report from the Chair – Cath Wood
A video was shown of 2023/24 highlights. Cath began her report by reading a tribute to former
member Karen Taylor, written by Bev Armstrong, followed by a minute’s applause in Karen’s
memory.

Cath reflected on an excellent year with many achievements across distances from 5k to
ultra-marathons. Highlights included the Lakesman feedstation, where club volunteers provided
outstanding support, and the 24-hour relay event (20–21 July), with 41 laps of the Cummersdale
Loop completed, representing 390 official miles.

A February survey led to the introduction of structured sessions, monthly track events, bus trips,
and new run routes. The newsletter has continued successfully, thanks to Julie Dodd and Christine
Southam. The website is under review due to cost constraints, and storage arrangements have
been revised to save over £560 annually. Work is ongoing to improve kit availability through new
supplier partnerships.

Cath thanked all run leaders, coaches, and the outgoing committee for their hard work and
dedication. She noted that this was her final year on the committee and expressed her appreciation
for the opportunity to serve as Female Captain, Vice Chair, and Chair.

---

4. Report from the Finance Officer – presented by Gail Rajjayabun

An overview of the financial year ending 5 April 2024 and YTD 2025 was presented. The club
continues to maintain sound financial management.
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Key figures:
• Income 2024: £3,642 | YTD 2025: £2,074
• Expenditure 2024: £3,952 | YTD 2025: £2,340
• Deficit for 2024: £310 | YTD 2025: £266

Membership Income:
• Membership fees: £3,328 (2024), £2,063 (YTD 2025)
• YCR and other income: £244 (2024), £178 (YTD 2025)
• Kit profit/loss: £70 (2024), (£167) (YTD 2025)

Expenditure:
• Courses and training: £275 (2024), £100 (YTD 2025)
• Events: £3,064 (2024), £1,971 (YTD 2025)
• Admin fees: £613 (2024), £269 (YTD 2025)

Admin Costs:
• Website: £98 (2024), £0 (YTD 2025)
• Office costs: £255 (2024), £112 (YTD 2025)
• Selling costs: £260 (2024), £157 (YTD 2025)

Cash position:
• Cash at bank: £7,169 (April 2024), £6,904 (October 2024)
• Reserves: £7,169 (April 2024), £6,904 (October 2024)

---

5. Run Group Report – presented by Christine Southam
Tuesday sessions continue to offer 10k and 8-mile routes, with excellent participation from regular
and new members. Thursday sessions provide 5k and 5-mile options, with recent You Can Run and
You Can Run+ courses completed successfully. Thursday Run Group marked its 10th anniversary
this year.

Monthly track sessions were introduced for the first time, with strong attendance across all ability
levels. Sunday social runs have been popular, welcoming members from other clubs. The
committee thanked all run leaders and coaches for their commitment.

---

6. Election of Officers

Chair – Simon Dolman (Proposed: Pete Fell, Seconded: Toby Harling)
Vice Chair – Julie Dodd (Proposed: Gail Rajjayabun, Seconded: Rob Ainsworth)
Secretary – Christine Southam (Proposed: Helen Cupac, Seconded: Helen Taylor)
Membership Secretary – Abbie Blythe (Proposed: Laura Farmer, Seconded: Kev Iveson)
Welfare Officer (Lead) – Simon Dolman (Proposed: Bev Armstrong, Seconded: Suzanne Forster)
Welfare Officer – Lindsay Graham (Proposed: Mark Moody, Seconded: Adam Cleminson)
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Finance Officer – Ewen Gillies (Proposed: Gail Rajjayabun, Seconded: Jen Moody)
Run Leader Coordinator – Bev Armstrong (Proposed: Mark Drummond, Seconded: Julie Dodd)
Club Championship Coordinator – Suzanne Forster (Proposed: Emma Taylor, Seconded: Jenny
Robley)
Cross Country Coordinator – Post vacant
Kit Manager – Julie Fell (Proposed: Kerrie Fiddler, Seconded: Julie Bell)
Social Secretary – Niki Iveson (Proposed: John Lupton, Seconded: Andy Caven)

---

7. Club Charity of the Year
Nominations were received for Andy’s Man Club, Cancer Research, Carlisle Waverley Viaduct
Trust, Eden Valley Hospice, GNAAS, Happy Mums Foundation, Oaktree Animal Rescue, Sands,
Support Dogs, and Well Suited CIC.

Following a vote, Andy’s Man Club was announced as the Club Charity for 2024/25.

---

8. London Marathon Ballot Draw
The club received one place for the 2025 London Marathon. Fifteen members entered the draw.
The winner was Chris Lofthouse. Congratulations, Chris!

---

9. Any Other Business
• Kev Iveson thanked cross-country participants and requested additional volunteers for the 30
November Rickerby Park event hosted by DH Runners.
• Santa Dash volunteers were requested for 1 December.
• The Christmas Party and Awards Evening will take place on 14 December; Members Choice
nominations close 27 November.
• Rob Ainsworth proposed renaming the “Beginners Award” to the “Gordon Beattie Award”, which
was unanimously approved.
• Car Sticker Raffle winners were announced, with 20 members receiving prizes.

Cath thanked everyone for attending. The meeting was adjourned at 11:28am.

Prior to the business meeting, Kylie and Helen from Hospice at Home Carlisle North Lakeland
spoke about their work and expressed gratitude for the club’s fundraising efforts throughout
2023/24.


