DH Runners Commltteez%eftmg Minutes — October

Teams — Monday 28 October 2024



Venue: Teams

Date: 28.10.2024

Time: 19:00

Chair: Cath Wood

Minutes by: Christine Southam

Attendees: Cath Wood (CW), Simon Dolman (SD), Gail Rajjayabun (GR), Christine Southam (CS),
Laura Farmer (LF), Emma Taylor (ET), Julie Fell (JF), Peter Fell (PF), Mark Drummond (MD),
Lindsay Graham (LG), Kev lveson (Kl), Suzanne Forster (SF)

Apologies: Dave McGinn (DM)

Agenda Topics:

. Apologies

. Previous Minutes

. Treasurer Update

. Welfare Report

. Club Standards

AGM

. London Marathon Place
. Action Plan Updates
AOB

10. Date of Next Meeting
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1. Apologies
Apologies received from DM.

2. Previous Minutes
Had been shared with the Committee, agreed and posted on the website.

3. Treasurer Update

GR reported that the current bank balance stands at £6,903.63. Recent expenditure includes
renewal payments for Run Leaders’ licences. Income has been received from Christmas Party
ticket sales. The Committee discussed kit suppliers, and CW will compile information from JF, ET,
and SD regarding alternative options, to be shared with the Committee.

4. Welfare Report

SD reported that a medical incident occurred following a club run, which fortunately proved
non-serious. The Committee extended thanks to everyone who assisted, with special appreciation
to Nikki and Kev Iveson for accompanying the member to the hospital and staying until the early
hours.

5. Club Standards
CS reported that England Athletics had confirmed four Run Leaders need to renew their LiRF
licences. All are currently in the process of completing this.

6. AGM
The AGM will take place on Saturday 23 November 2024. CS has prepared the invitation and will



send it to CW for checking. As in previous years, there will be a Food Bank collection and Clothes
Swap. Members will be asked to bake cakes. Hospice at Home, the current club charity, will attend
to give a short talk about their work and their Marathon fundraising opportunities. Members will vote
for the next club charity and receive an update on the London Marathon place.

7. London Marathon Place

The club has not yet received confirmation of an allocated place or details. CS has contacted both
England Athletics and TCS Marathon, who advised that information will be released soon. Once
received, members will be informed about the ballot process and timeline.

8. Action Plan Updates
The Committee reviewed the Action Plan. CS will circulate the updated version for approval.

Run Leaders: The recent Run Leaders meeting invited interested members to attend. It was
agreed that those who attended should be allowed to undertake the necessary training. MD will
message them.

Car Sticker Raffle: Information will be shared again on Facebook. The draw will take place at the
AGM.

9. AOB

Awards: Recipients of last year’s shields will be asked to return them at the AGM.

Cross Country: The Carlisle event will take place on Saturday 30 November. Volunteers are
needed; Kl will make a call for help on the members’ page. Some Committee members also offered
to assist.

Website: The website subgroup met to discuss structure and content. Further discussion will
continue at a future meeting.

10. Date of Next Meeting: To be arranged.



