DH Runners Commltteez%eftmg Minutes — January

Cath Wood’'s Home — Friday 12 January 2024



Venue: Cath Wood’'s Home
Date: 12.01.2024

Time: 19:00

Chair: Cath Wood

Minutes by: Christine Southam

Attendees: Cath Wood (CW), Gail Rajjayabun (GR), Christine Southam (CS), Laura Farmer (LF),
Emma Taylor (ET), Julie Fell (JF), Peter Fell (PF), Mark Drummond (MD), Lindsay Graham (LG),
Kev Iveson (KI), Suzanne Forster (SF), Dave McGinn (DM)

Apologies: Simon Dolman (SD)

Agenda Topics:

. Apologies

. Previous Minutes

. Treasurer Update

. Welfare Report

. Handovers

. 24 Hour Relay

. You Can Run

. Club Championship Races
. Membership Fees 2024/2025
10. Action Plan Updates

11. AOB

12. Date of Next Meeting
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1. Apologies
Apologies received from SD.

2. Previous Minutes
Minutes were shared, agreed, and posted on the website.

3. Treasurer Update

GR reported that she now has full access to the bank account and email. She will look into
changing the name on the bank card. Web hosting fees have been paid, Stripe Cart fees have
doubled, and storage costs have increased to £68.80 per month. The current bank balance is
£4,486.98. GR will present a summary of the account, including recent expenditure, at the next
meeting. She will also check how much notice is required to terminate the current storage
arrangement, and the Committee will explore alternative options.

4. Welfare Report

A message from SD noted that two minor incidents involving runners falling at run groups (in
October and November) had been logged. Neither required first aid, and both runners continued
their runs. LG reported one member had been supported recently and thanked those who assisted.

5. Handovers
CW has organised the email transitions. GR met with Lucy Jackson regarding the treasurer
handover. SF has received a Club Championship spreadsheet from Matt Charlton. Kl has liaised



with Matthew Holliday regarding cross-country coordination and will follow up before Carlisle hosts
its next event. MD is collaborating with DM on kit management.

6. 24 Hour Relay
The event will take place on Saturday 20 July 2024. ET will create a Facebook event to notify
members, and CW will include details in the January newsletter.

7. You Can Run

The next You Can Run course will begin on Thursday 22 February, led by CW. The entry fee will be
£10. A new “You Can Run+" course (5k to 10k) will begin on Thursday 9 May and run for six weeks,
ending the week before the Watchtree 10k. SF will post on Facebook to recruit participants and Run
Leaders.

8. Club Championship Races

JF, PF, and SF selected the 2024 Club Championship races. Details have been emailed to
members and published on the website. A “joker card” has been added to the wild card feature
introduced last year. The August race will be the Gateshead 10k Trail; once confirmed, the
Committee will consider arranging a bus.

9. Membership Fees 2024/2025

The Committee discussed membership fees in light of rising England Athletics costs (affiliation
increased to £19 per member and £200 per club). GR will prepare a financial forecast for review at
the next meeting before finalising new membership rates.

10. Action Plan Updates

The Committee reviewed the Action Plan. CS will circulate an updated version for approval with the
minutes.

EA Standards: Some Run Leaders still need to complete Safeguarding Training to maintain valid
LiRF status.

11. AOB

England Athletics Affiliation Membership: The Committee agreed to share information with
members about the benefits of EA affiliation. This will appear in the March newsletter.
Noticeboard at the Sheepmount: CW will oversee completion of this project.

Committee Profiles on Website: All members to send updated profiles to CW.

Carlisle Cross Country Event: Kl suggested organising a social coffee meet-up afterwards.
Run Groups: The Committee discussed strategies for retaining and encouraging runners of all
abilities, to be explored further at a later meeting.

Newsletter: CS asked SF and Kl to provide brief write-ups with photos after each Championship
and Cross-Country race. PF and JF will contribute to the next newsletter.

12. Date of Next Meeting: To be arranged (TBA).



