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Carlisle, Cumbria — Saturday 25 November 2023 (Morton Manor)



DH RUNNERS AGM MINUTES
Saturday 25th November 2023 @ 10:30am — Morton Manor

Present: 59 members (29%)

1. The minutes of the 2022 AGM were accepted as a true and accurate record.

2. Apologies received from: Wendy Beesley, Andrew Graham, Nicola Jackson, Lucy Jackson,
Jenny Robley, Julie Story, and Mark Story.

3. Welcome from the Chair and Report
The Chair welcomed all members and thanked everyone for attending.

It has been another strong year for DH Runners, filled with events, personal milestones, and
renewed community spirit. Injury kept the Chair from active running for much of the year but
provided an opportunity to support members at events such as the 3 Villages 5 and Lakeland
50/100. Members achieved success at all distances—from 5k to ultra-marathon—highlighting the
inclusive strength of the club.

First-time ultra completions included:

* LL50 — Laura Farmer, Clare Ferguson, Mike Dobson, Alison Pescod, Kerrie Fiddler
* LL100 — Mike Shaw, Martin Curran

* CWU - Pat Gallagher

Charities supported throughout the year included NHS Charities Together, The Stroke Association,
People First, Eden Valley Hospice, Refuge, The Calvert Trust, Kidney Care UK, and Carlisle Food
Bank.

YCR continued to thrive with two successful cohorts, supporting new and returning runners. The
club now has 202 members of all abilities.

Thanks were given to all Run Leaders, committee members, and particularly outgoing members
Steve Claringbold, Andrew Graham, Tony Mills, Emma Taylor, and Julie Dodd.

The Chair closed by thanking all members for their dedication and enthusiasm, wishing everyone
another year of achievement and enjoyment.



4. Report from the Finance Officer

Membership Costs:

 Courses and training costs for new Run Leaders.

Event Costs:

» £150 donation from cross country hosting returned to Pirelli Football Club.
» Subsidised bus for Gateshead 10k Trail.

* River Run expenses.

» New trophies presented at the previous Christmas party.
* Increased storage costs from £42 to £68.80 per month.

Administration Costs:
* Previous year's AGM.

* Morton Manor room hire for committee meetings.
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5. Run Group Reports

Presented by Cath Wood. Tuesday sessions offered 10k and 8-mile routes with varied courses, and
Thursday sessions offered 5k and 5-mile options. The Thursday group celebrated its 8th
anniversary, and two You Can Run programmes were delivered with great success. Thanks were
extended to all Run Leaders for their efforts.

6. Run Group Survey

A survey was distributed mid-year with a 33% response rate. Key outcomes included a need for
additional Run Leaders, improved communication, and the creation of a Social Secretary role. The
results and the Action Plan have been posted on the website.

7. Revision to Club Constitution
Proposed amendments were shared in advance and reviewed during the meeting. The revisions
were approved unanimously.

8. Election of Officers

Chair — Simon Dolman (Proposed: Lindsay Graham, Seconded: Brian Hazlewood)

Vice Chair — Cath Wood (Proposed: Emma Taylor, Seconded: Matt Charlton)

Finance Officer — Lucy Jackson (Proposed: Julie Fell, Seconded: Matt Charlton)

Secretary — Christine Southam (Proposed: Frances Braithwaite, Seconded: Matt Charlton)
Membership Secretary — Laura Farmer (Proposed: Cath Wood, Seconded: Emma Taylor)
Social Secretary — Clare Ferguson (Proposed: Cath Wood, Seconded: David Wood)

Run Leader Coordinator — Mark Drummond (Proposed: Gail Rajjayabun, Seconded: Bev
Armstrong)

Welfare Officers — Lindsay Graham, Simon Dolman (Proposed: Rosie Holliday, Seconded: Caroline
Charlton)

Cross Country Coordinator — Matthew Holliday (Proposed: Lindsay Graham, Seconded: Rosie
Holliday)

Club Championship Coordinator — Matt Charlton (Proposed: Nathan Weaver, Seconded: Mark
Drummond)

Kit Manager — Mark Drummond (Proposed: Brian Hazlewood, Seconded: Emma Taylor)

9. Club Charity of the Year

Nominations: Alzheimer’s Society, Blood Bikes, Carlisle Foodbank, Carlisle Waverley Viaduct
Trust, Eden Valley Hospice, and Team Evie.

Following the AGM vote, Eden Valley Hospice was selected as the Club Charity for 2023/24.



10. London Marathon Ballot Draw
One club place was allocated. Nine members entered the draw; the winner was David Wood.
Congratulations!

11. Any Other Business

* Proposal to introduce memento trophies for award winners in addition to shields.

» Recognition for 2nd and 3rd Championship places via certificates approved.

 “Run Backs” to be reintroduced on a discretionary basis at Thursday sessions.

« Consideration for reinstating the DH 24-hour relay.

* Club track nights to resume in early 2024.

* River Run to return in October 2024.

« Continued review of kit suppliers to ensure stock availability.

* Review of London Marathon ballot attendance rule to take place before the next AGM.

Thanks were expressed to all attendees for their contributions and for donations to the Carlisle
Foodbank and clothes swap.

The meeting was adjourned at 11:18am.



