DH Runners Committeez%eBeting Minutes — October

Zoom — Friday 20 October 2023



Venue: Zoom

Date: 20.10.2023

Time: 19:00

Chair: Simon Dolman

Minutes by: Christine Southam

Attendees: Simon Dolman (SD), Cath Wood (CW), Lucy Jackson (LJ), Christine Southam (CS),
Laura Farmer (LF), Fiona Moore (FM), Kev Iveson (KI), Mark Drummond (MD), Matthew Holliday
(MH)

Apologies: Clare Ferguson (CF), Lindsay Graham (LG), Matt Charlton (MC)

Agenda Topics:

. Apologies

. Previous Minutes

. Treasurer Update

. Welfare Report

AGM

. London Marathon Place
. Club Charity

. Action Plan Updates

. AOB

10. Date of Next Meeting

1. Apologies
Apologies received from CF, LG and MC.

2. Previous Minutes
Minutes were shared, agreed, and posted on the website.

3. Treasurer Update

LJ reported that the current bank balance is £5,455.35. Recent expenditure includes payments for
storage, flowers, a Sport in Action invoice, expenses relating to the Cumbrian Run, and a Coach in
Running Fitness course.

4. Welfare Report

It was noted that some members had been wearing headphones during run groups. A reminder was
given during recent run briefs that headphones are not permitted at club runs, in line with the DH
Runners Members Code of Conduct.

5. AGM

The official invitation for the AGM (Saturday 25 November 2023) will be sent out by 4 November.
CS will send a draft agenda to the Committee for review before it is shared with members. As per
the constitution, all current Committee members will step down but may reapply for positions.
Members wishing to stand should email the Secretary outlining why they would be suitable for the
role. There will be a foodbank collection, surplus kit swap shop, and a DH Charity Raffle during the
AGM, with proceeds going to the current club charity.



6. London Marathon Place

The draw for the 2024 London Marathon place will take place at the AGM. Eligible members must:
be paid up for 2023-2024, not have won the DH ballot in the last 10 years, and submit their
rejection letter (“Not this time”) to CS. Members awaiting “Good for Age” results may also enter; if
they later receive a place, a redraw will be held. Details will be included in the AGM invitation.

7. Club Charity

The Lakesman Feed Station donations from 2022 and 2023, along with the proceeds from the AGM
raffle, will go to the current club charity. Members will be invited to nominate the 2023-2024 charity
ahead of the AGM, and voting will take place on the day.

8. Action Plan Updates
The Committee reviewed the Action Plan. CS will send an updated version for approval with the
minutes.

Kit: MD has distributed the recent DH vest order, and the club shop is open for T-shirt sales.
EA Standards: Some existing Run Leaders still need to complete their safeguarding training to
maintain qualification validity. Three new LiRF trainees must complete their remaining modules to

qualify.

9. AOB

Important Announcements: SD will issue an email update covering the Christmas Party and
Awards Ceremony (tickets £5), Cross Country dates, a volunteer appeal for the Carlisle event, club
charity nominations, the Club Championship parkrun, and AGM details. LF will provide an
up-to-date member list.

Santa Dash: SD confirmed that Sport in Action has invited the club to participate in the Santa Dash
on Sunday 3 December 2023. The Committee agreed to take part.

10. Date of Next Meeting: To be arranged (TBA).



