
DH Runners Committee Meeting Minutes – August
2023

Zoom – Monday 7 August 2023



Venue: Zoom
Date: 07.08.2023
Time: 19:00
Chair: Cath Wood
Minutes by: Christine Southam

Attendees: Cath Wood (CW), Christine Southam (CS), Laura Farmer (LF), Clare Ferguson (CF),
Kev Iveson (KI), Matthew Holliday (MH), Mark Drummond (MD)

Apologies: Simon Dolman (SD), Lucy Jackson (LJ), Fiona Moore (FM), Lindsay Graham (LG),
Matt Charlton (MC)

Agenda Topics:
1. Apologies
2. Previous Minutes
3. Treasurer Update
4. Welfare Report
5. EA Club Standards
6. Guest Speakers/Trainers
7. Run Leaders Meeting/YCR
8. 24 Hour Relay
9. Socials
10. Action Plan Updates
11. AOB
12. Date of Next Meeting

1. Apologies
Apologies received from SD, LJ, FM, LG and MC.

2. Previous Minutes
Minutes were shared, agreed, and posted on the website.

3. Treasurer Update
LJ was not present but reported that the current bank balance stands at £5,706.32.

4. Welfare Report
No report this month as SD and LG were absent.

5. EA Club Standards
The club currently meets six of the seven EA Club Standards. Once the Run Leaders have renewed
their DBS and safeguarding training, all seven standards will be achieved.

6. Guest Speakers/Trainers
CW reported that some members had requested guest speakers or trainers to provide running
technique advice. MD noted that once track nights begin, members will have opportunities for
coaching feedback. He is awaiting confirmation of a start date.

7. Run Leaders Meeting/YCR



CW shared feedback from the recent Run Leaders meeting. Following the leaders’ vote, the
Committee agreed to trial a “party pace” option at Thursday sessions instead of reinstating
runbacks. The Committee also agreed to start a new You Can Run course on Thursday 28
September, facilitated by CW and CF with KI assisting. Graduation night will be on Thursday 2
November, with participants encouraged to attend Carlisle parkrun on Saturday 4 November.

8. 24-Hour Relay
The Committee agreed to postpone the 24-hour relay until next year due to limited volunteer
availability and a date clash with the rescheduled Sport In Action 10k. CW will prepare information
about the relay for presentation at the AGM to raise awareness among newer members. In its
place, the Committee agreed to hold a charity raffle after the Cumbria Run at the Patty Party. CF
and the club captains will help coordinate this.

9. Socials
Sunday Social Runs have continued with varying attendance, influenced by holidays and race
training. Several runners from other local clubs have joined, and the social aspect has been well
received, with over 40 attending the most recent session. CF proposed that future Championship
Races could include social opportunities, such as post-race meals or gatherings. CF will also liaise
with Claire Allen regarding the Cumbria Run race village and book the Conservative Club for the
Patty Party.

10. Action Plan Updates
The Committee reviewed the Action Plan. CS will circulate an updated version for approval with the
minutes.

River Run: Due to uncertainty over river path closures, the River Run cannot take place in October.
Kit: MD still has several vests for collection. Run Leader T-shirts have been ordered. He will notify
members when the next shop window opens and what items are available.

11. AOB
Cross Country: MH reported that the cross-country race dates will be released soon and shared
with the newsletter team once available.
EA Portal: CS asked LF to tidy up the EA members’ list, removing non-renewed members to
comply with GDPR guidelines. LF agreed.
Collection of Kit: CF is collecting unwanted kit for donation at Black Combe and suggested
members bring items to the Patty Party.
December Social Activity: CF is developing a December challenge fundraiser for the club charity.
WhatsApp Committee Chat: MD requested that all Committee members aim to respond to chat
requests within 48 hours. It was agreed that any proposal receiving seven “agree” responses can
proceed.

12. Next Meeting: To be arranged for September. CW will organise a poll for a suitable date.


