DH Runners Committeez%eBeting Minutes — January

Morton Manor — Saturday 14 January 2023



Venue: Morton Manor

Date: 14.01.2023

Time: 10:15

Chair: Simon Dolman

Minutes by: Christine Southam

Attendees: Simon Dolman (SD), Cath Wood (CW), Lucy Jackson (LJ), Christine Southam (CS),
Laura Farmer (LF), Clare Ferguson (CF), Fiona Moore (FM), Kev lveson (KI), Mark Drummond
(MD), Lindsay Graham (LG), Matthew Holliday (MH), Matt Charlton (MC)

Apologies: None

Agenda Topics:

. Apologies

. Previous Minutes

. Treasurer Update

. Welfare Report

. Christmas Party

. Social Events/Activities
. First Aid

. Cost of Living Crisis

. Action Plan Updates
10. AOB

11. Date of Next Meeting
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1. Apologies
No apologies received.

2. Previous Minutes
Minutes were shared, agreed, and posted on the website.

3. Treasurer Update
LJ reported that the club has £6,669.65 in the bank. Expenditure since the last meeting included the
Christmas Party and awards.

4. Welfare Report
LG and SD confirmed there were no welfare issues to report.

5. Christmas Party
Feedback on the Christmas Party was positive overall, with agreement to improve the buffet
offering next year. The 2023 Christmas Party will take place on Saturday 16 December.

6. Social Events/Activities

CF, the new Social Secretary, shared that she has compiled a list of previous and new event ideas.
The Committee agreed to bring back the 24-hour relay, scheduled for Saturday 26 August, starting
at midday. The event will be promoted in the next newsletter.

7. First Aid



CS reported that England Athletics now offer a self-learning module in First Aid (£15) for Run
Leaders who qualified before April 2022. Recent Run Leaders already have First Aid included in
their qualification. CW has contacted the Fire Service about possible CPR and First Aid sessions for
members.

8. Cost of Living Crisis

The Committee discussed ways to support members during the cost of living crisis. It was agreed to
lower the membership fees for 2023 as much as possible. Final fee structure to be agreed at the
next meeting.

9. Action Plan Updates
The Committee reviewed the Action Plan. CS to circulate the updated version for approval. Actions
arising from the AGM will be added to the Action Plan.

10. AOB

Kit: MD is in contact with Ron Hill and will obtain vest, t-shirt, and hoodie samples. CS to verify
registered club colours with England Athletics.

Run Leaders: New Run Leaders have completed training modules and are arranging the practical
filming. MD will meet with all Run Leaders once this is done.

Raffle Prize: A free place will be donated as a prize for the parkrun 10th birthday raffle.
Championship Races: Championship race list has been issued. Committee thanked FM, KI, and
MC for their work. Feedback on the races and wildcard option has been very positive.

Lakesman Feed Station: LG to contact Phil Whitehead regarding DH'’s involvement in manning a
feed station. LG and LF will review feedback from last year.

River Run: The River Run will take place in October 2023.

11. Next Meeting: To be announced.



