
DH Runners Committee Meeting Minutes – February
2022

Virtual Meeting – Friday 4 February 2022



Venue: Virtual Meeting
Date: 04.02.2022
Time: 18:30
Chair: Andrew Graham
Minutes by: Christine Southam

Attendees: Andrew Graham (AG), Lucy Jackson (LJ), Christine Southam (CS), Laura Farmer (LF),
Julie Dodd (JD), Mark Drummond (MD), Lindsay Graham (LG), Matthew Holliday (MH), Tony Mills
(TM), Emma Taylor (ET), Catherine Wood (CW), Matt Charlton (MC)

Apologies: Simon Dolman (SD), Steve Claringbold (SC)

Agenda Topics:
1. Apologies
2. Previous Minutes
3. Treasurer Update
4. Welfare Report
5. Actions from AGM
6. Lakesman Feed Station
7. Club Championship
8. Social Events
9. Prize Money for River Run
10. Proposed Club Cross Country Championship
11. Membership Fees
12. Action Plan Updates
13. AOB
14. Date of Next Meeting

1. Apologies
Apologies received from SD and SC.

2. Previous Minutes
Minutes were shared, agreed, and posted on the website.

3. Treasurer Update
LJ reported a bank balance of £7,677.29. Recent expenses include: £70 for Christmas gifts, £350
for the DJ, and £691 for the venue and buffet. Income from ticket sales partly offset costs. Storage
costs have increased from £42 to £58.80; the committee will look for alternatives. The club received
£150 from the Cross Country League for hosting the December event; this will be donated to Pirelli
Football Junior Section. LJ to confirm payee details with SD.

4. Welfare Report
LG reported two minor incidents on Thursday night runs: one runner hit a low branch (reported to
the council), another tripped but was uninjured. LG thanked members for supporting those involved.
Run Leaders were reminded to ensure all members leave safely after runs.

5. Actions from AGM
• LG to draft an email to members regarding preferred approach to charity donations (Charity of the



Year vs. ad hoc contributions). LF to send it.
• A member feedback survey to be issued. SD to be consulted, as he managed the previous survey.

6. Lakesman Feed Station
DH Runners have again been invited to manage a feed station on Sunday 19 June. Due to a clash
with the Lakeland 50 recce, volunteer availability may be limited. LJ and ET to draft an email
encouraging sign-ups; LF to send it. If sufficient volunteers come forward, LG will confirm DH
participation with the organisers.

7. Club Championship
The 2022 Club Championship races were agreed and will be emailed to members. TM to draft, LF
to send. Events will also be listed on the website. Buses are not required this year as all races are
local.

8. Social Events
LG proposed new social events such as a 24-hour relay, club picnic, and bank holiday night out.
LG, CW, JD, LF, and MD will develop ideas and dates and report via the committee WhatsApp
group.

9. Prize Money for River Run
AG proposed increasing prize money and paying winners in cash. Committee agreed: £50 for first
place and £25 bonus for breaking the course record.

10. Proposed Club Cross Country Championship
MC proposed introducing a club cross country championship covering the five Cumbria League
races, with points based on age grading and volunteering. The idea was approved. MH and MC will
also plan cross country taster sessions.

11. Membership Fees
Fees for 2022–23 will remain the same:
• Full Membership (with EA affiliation): £30 (includes EA’s £16 fee, with £1 increase absorbed by
the club). Early bird: £25.
• Non-Competitive Membership: £15. Early bird: £10.

12. Action Plan Updates
Action plan reviewed. CS to circulate the updated version for approval.

13. AOB
Run Groups: Tuesday sessions continue to attract 30–35 runners across mixed abilities. Thursday
sessions now offer both 5k and 5-mile routes. No current plans to restart the run-back group, but all
abilities are encouraged to attend Thursday nights.

14. Next Meeting: End of March 2022 – MC to propose dates via poll.


