DH Runners Committee %ezelting Minutes — November

Virtual Meeting — Monday 22 November 2021



Venue: Virtual Meeting

Date: 22.11.2021

Time: 18:30

Chair: Simon Dolman

Minutes by: Christine Southam

Attendees: Simon Dolman (SD), Andrew Graham (AG), Lucy Jackson (LJ), Christine Southam
(CS), Laura Farmer (LF), Julie Dodd (JD), Mark Drummond (MD), Lindsay Graham (LG), Tony Mills
(TM), Emma Taylor (ET)

Apologies: Gary Chandler (GC), Matthew Holliday (MH2), Mike Holliday (MH1)

Agenda Topics:

. Apologies

. Previous Minutes

. Treasurer Update

. Welfare Report

AGM

AOB

. Date of Next Meeting
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1. Apologies
Apologies received from GC, MH1 and MHZ2.

2. Previous Minutes
Minutes were shared, agreed, and posted on the website.

3. Treasurer Update

LJ reported the club received a £250 donation for running the Lakesman Feed Station. Combined
with the £500 donation previously agreed, £750 has been donated to Hospice at Home, the club’s
current Charity of the Year. Income has been received from Christmas Party ticket sales. Current
bank balance: £11,693.48.

4. Welfare Report
LG reported no welfare concerns.

5. AGM

Committee Role Interest:

 Chairman — 1 application

* Vice Chairman — 1 application

* Finance Officer — 1 application

* Secretary — 1 application

» Membership Secretary — 1 application
» Female Rep — 2 applications

» Male Rep — 1 application

 Coaching Coordinator — 1 application
» Welfare Officer — 1 application

* Cross Country Coordinator — 1 application



* Club Championship Coordinator — 1 application
* Kit Manager — 1 application

Agreed Agenda for the AGM:

» Welcome

 Minutes from the previous AGM
» Chairman’s Report

» Treasurer’'s Report

* Run Group Reports

* Election of Officers

* Charity of the Year Update

» Members Awards for 2020

» Members Choice Award for 2021
« AOB

6. AOB
Possible Venue for Committee Meetings: SD reported a possible meeting space at St James

Parish Centre (Wednesday evenings). He will confirm details.

Charity Donation: MD proposed a £100 donation to Cancer Research UK in memory of a Border
Reivers member. Committee approved. MD to confirm donation process.

Temporary Event License: JD reminded LG to complete this for the Christmas Party.
Club Awards 2021: CS contacted Run Leaders for Runner and Beginner of the Year nominations.
Some requested clearer criteria. SD to draft and post nomination guidelines in the Run Leaders’

WhatsApp group.

Run Groups Christmas Break: Last sessions for 2021 — Tuesday 14 and Thursday 16 December.
Sessions resume Tuesday 4 and Thursday 6 January 2022.

Cross Country: MH2 has shared event notices for Saturday 4 December. LG to set up a
Messenger Group for volunteer coordination.

7. Next Meeting: Saturday 27 November 2021 — AGM at 10:15am.



