Nov 2025

DH Runners AGM Minutes

22 November 2025, 10.25 am at Morton Manor




Present: 64 members (40%)

1. Welcome and 2025 Review

Simon Dolman welcomed everyone for attending.

Apologies received: Rob Ainsworth, Jo Billet, John Billet, Steve Claringbold, Mark
Drummond, Gary English, Martin Grey, Toby Harling, Kathryn Holliday, John Lupton, Gail
Rajjayabun, Paul Teague and Cath Wood.

A video was shown of 2024/2025 highlights.

2. The Minutes of the 2024 AGM —were accepted as a true record.

3. Report from the Chair— Simon Dolman

It has been a truly incredible year for the club with individual members hitting personal
goals and knocking out PB after PB. Itis wonderful to see some progress from You Can
Run and You Can Run Plus, to competein 5ks, 10ks, 10 mile and half marathon
distance. We are immensely proud of each and everyone of you. Abusyyear on the race
circuit with local events, national events and increasingly popular events further afield
... DH is officially international! It is also wonderful to see how many of you offer your
time to volunteer whether that be at parkrun or local events. These events could not
happen without people like you!

We have invested in new Run Leaders who have strengthened our ability to plan and
deliver club nights, Sunday Socials and one-off events. As in the previous year we
delivered two You Can Run courses and one You Can Run Plus course. We also
partnered with The Well Communities to deliver the first You Can Run course for their
residents. The Well helps people recover from drug and alcohol addiction, find hope,
and build a life they never thought possible. The Well truly saves lives. Our You Can Run
support has had a positive and lasting impact not only for those who undertook the



course but forthe Run Leaders involved and we look forward to building on this next
year.

Our membership continues to increase week on week. It is always lovely to welcome
new members and returning members to the DH family. We have also seen anincrease
in non-members attending club nights and genuinely hope that some will go on to
become members.

Thanks go to Abbie Blythe for her work as Membership Secretary this year, seamlessly
managing the transition to the England Athletics platform. Abbie is one of two members
to step down from the committee this year. Also, a big thank you to Suzanne Forster for
her dedication to the role of Club Championship Coordinator as she steps down this
year.

Some highlights from the year that have really shown our true club spirit have been:

e Supporting a Lakesman feedstation for our 9th year. This is a brilliant opportunity
for members and their families to get to know each other, work together to
support the athletes and also raise funds for our club charity.

e Theamazing turnout and support at the Great Cumbria Run- a firm favourite in
our annual calendar. The camaraderie shown raising awareness of our club and
helping at the Gazebo is amazing.

e OurCarlisle Landmarks scavenger Hunt - a first for the club but definitely not the
last... Thank you to everyone who came to support and Kerrie for putting the
legwork in on the organising.

e We welcomed other club members and individualrunners for the ‘Let’s Lift the
Curfew’ event in October. We have taken on board the positive feedback and
requests to have similar events in the future and are excited to see what the year
ahead brings.

Thank you for supporting the Club Championship events chosen for you by this year’s
Club Captains Kerrie Fiddler and Gary Chandler. It has been a tightly fought year and the
results will be announced at the Christmas Party..



Our Club Charity of the Yearwas Andy’s Man Club. We have raised funds through a
number of events including the Scavenger Hunt and donations at the River River Run.
We will hear later from Andy’s Man Club Facilitator and Club Member, Gary Martin
aboutthe important work they do.

Thereturn of the River Run was a particular highlight of the year. We cannot thank you
enough for supporting this event in whatever capacity. It was heart-warming to see the
number of people who kindly gave up their time to volunteer, bake cakes and support
those taking part. The feedback from members, other club runners and individual
runners reflected the effort and care putinto organising the event. We hope to
announce the date forthe 2026 River Run early in the new year so you can all have itin
your calendars. We are not sure if we can top this year’s ‘must have medal’ but we will
try ... no pressure Steve Claringbold!

On a personal note, | just wanted to say that | have had the privilege to hold the roles of
ChairorVice Chairsince 2017, personal circumstances change and in my case work
commitments have meantthat| can no longer give this role the level of dedication that
is needed, also it’s time to give someone else a go at these roles.

These changes have also meant that | have had not really been able to support Run
Groups or events in the 11 months. | am staying on in the role of Welfare Officer so aim
to continue supporting the club as much as possible.

Thereason | am saying this is not to seek thanks or gratitude but to thank the rest of the
committee for supporting so much in the pastyear. | especially want to thank Julie Dodd
who has really been the Chairin the past9 months and Christine Southam who kept me
in check by reminding me when | need to do stuff!

Thanks to everyone for another great year of running and all the best forthe next 12
months.

Julie Fell talked about club kit. She showed an example of the race t-shirt which has
been agreed by England Athletics. Anyone wanting to order any kit in time for Christmas
needs to be ordered by 1 December. Julie thanked everyone for their supportin buying
kitand said if anyone had any ideas of what to add to the shop to let her know.



4. Report from the Finance Officer — Ewen Gillies

Ewen summarised the accounts prepared for the year to 5 April 2025 and also provided
an update of financial plans for the current year.

Previous year (24/25) - Salient points included that the money owing from England
Athletics as at the accounting date had all been paid to the club by the end of April
2025. The large run leader expense was primarily related to the induction of 5 new run
leaders asall had to be subject to database checks and which cost£160each (160 x5 =
800). The large EA affiliation fees were a result of the previous membership process, but
this would change in the current year with the advent of the new streamlined system.

Current year (25/26) - An ongoing cash reserve of £5,000 has been agreed to cover
future exceptional circumstances (Covid etc). The club aim to produce a small surplus
in future years by maximising the opportunities for non-subscription income whilst
controlling costs. Examples include, the new kit arrangements which provide a
commission payment to the club and the cancelling of the previous Snipcart contract
for subscriptions in favour of a cheaper and more easily manageable alternative.
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5. Run Group Report —Given by Bev Armstrong

Tuesday continues to be a popularintermediate group offering 10k and 8-mile options.
This year has seen the introduction of some new routes including the Tarraby Loop,
Cavendish Hill Reps, Up North, the Harraby Loop and the brilliant but brutal
Cummersdale Hill Reps (thank you Chris Holding, we are forever grateful!).

Wednesday's monthly track sessions attract runners of all abilities who turn up, putin
the effort, occasionally utter the odd expletive but do it all with a smile on their faces.
Your Track Team will confirm the 2026 dates soon along with the much-anticipated
return of the Magic Mile.



Thursdays remain popular with the option of 5k or 5 miles. This year has seen two You
Can Run courses and one You Can Run Plus course operate alongside the regular
Thursday session. More courses are planned forthe coming year. In addition, DH
Runners has partnered with the Well Communities to offer a seven week You Can Run
course for their Carlisle residents to support them with the challenges they face and to
help change their lives.

A few weeks ago, we signed up to the nationalinitiative ‘Let’s Lift the Curfew’. The
evening was quite special and it was lovely to welcome our friends from Border Reiver
Runners, Carlisle Tri Club and Fordy Runs. The evening raised £136 for Carlisle based
charity, Gateway 4 Women. We hope to have similar events going forward.

We could not facilitate any of these events without our Run Leaders and Coaches, so a
big thank you for your commitment to the club.

The last Club night of the year will be on Thursday 18 December with our festive run
taking in the Christmas lights with a stop off for drinks and cake. The traditional DH
handicap will take place on Sunday 28 December and Club nights will resume on
Tuesday 6 January.

6. Website —update given by Christine Southam

For a number of years’, the Committee have been looking at improving the current
website. Paul Teague approached the Committee with an offer to create a brand-new
website. He brought along a ‘demo site’ of what the new website would look like. The
Committee gave Paulthe go ahead to create the new website. It willbe made on
Wordpress and will be more accessible whether you are viewing it on a computer,
laptop, tablet or mobile phone. Paul will give training to Committee members on how to
use Wordpress and also will provide a PDF User Guide to basic tasks. The website will
be able to be ‘live’, in that current information can be easily added. Paul Teague is kindly
giving up his time to do this for free, following the AGM next year he will step back from
being involved with the website, by then the committee will be able to run website
themselves. A new email account will be used with the new website.

7. Revision of Constitution



Prior to AGM club had been informed of the proposed changes to the Club Constitution.
A vote was taken — all were in favour.

*Proposal 1 -to change part of item 9. Finance —

to read as below:

The financial year of The Club will end on: 30th June commencing from the current
2025/2026 year and thereafter until further notice. A consolidated statement of annual
accounts will be presented by the Finance Officer at the Annual General Meeting.

Which will replace:

Thefinancialyear of The Club will end on: 5th April. An audited statement of annual
accounts will be presented by the Finance Officer at the Annual General Meeting.

*Proposalto 2 -to add a new role to the Committee — on item 8. Committee

Social Media Co-ordinator— with the responsibility listed below

-solicit contributions for social media, the website and email from committee members
and the wider membership

-supervise social media contributions
-advertise event relevant to club members

-publicise achievements

To allow the appointment of the new Social Media Co-Ordinator role:

It was proposed and agreed by all, that any interested members submitan expression of
interest for the role by the 30" November to secretary@dhrunners.org

If only 1 expression of interest s received then that person will be appointed at the
Committee meeting on December 1.



If more than 1 expression of interestis received then an electronic vote will be carried

out amongst the Full Club Membership.

8. Election of Officers

Position

Chair

Vice Chair

Secretary

Membership
Secretary

Welfare Officer
(Lead)

Welfare Officer

Finance Officer

Run Leader
Coordinator

Club Championship
Coordinator

Cross Country
Coordinator

Kit Manager

Social Secretary

Name(s) standing
for election

Lindsay Graham

Julie Dodd

Christine Southam

Mark Moody

Simon Dolman

Lindsay Graham

Ewen Gillies

Bev Armstrong

Kerrie Fiddler

Gill Harding

Julie Fell

Niki Iveson

Proposed

Emma Taylor

Brian Kerr

Peter Fell

Ewen Gillies

Louise Armstrong

Bev Armstrong

Lindsay Graham

Adam Cleminson

Gary Chandler

Peter Fell

Keith Atkinson

Faye Stubbs

Seconded

Brian Hazlewood

Lesley Duncanson

Louise Porter

Bev Armstrong

Caroline Charlton

Laura Farmer

Kev lveson

Matthew Charlton

Suzanne Forster

Kerrie Fiddler

Abbie Blythe

Gill Harding



9. Club Charity of the Year

Members had been invited prior to the AGM to send in nominations for the Club Charity
of the Year. Nominations were received for:

Bipolar UK

» Blood Bikes

o« Eden Valley Hospice
o Every Life Matters

e TheWell Communities

Thank you goes to those members who sentin their nominations. Avote took place.

While the vote was being counted Gary Martin, one of our club members, who is an
Andy’s Man Club Facilitator talked about the Club Charity which we have supported this
lastyear, Andy’s Man Club. He spoke about the work the charity does and that said as
well as the two groups in Carlisle a new group had been opened in Wigton. The money
raised willto help groups run all over the country. Gary thanked us for the fund raising
we have done. Afinalamount of money raised will be announced later.

Following the vote held during the AGM the Club Charity was announced as ‘The Well
Communities’ for 2025/2026.

10.London Marathon Ballot Draw

The number of entries given to each club is based on the number of first-claim
registered competitive members with England Athletics who are over the age of 18. We
have been allocated 1 place.



We had 14 members in the draw:

Chris Bardini, John Billet, Natalie Bingham, Steve Clarinbold, Joy Eather, Anam Elarabi,
Julie Fell, Kerrie Fiddler, Suzanne Forster, Gill Harding, Kev Iveson, Dave McGinn, Alan
Roberts and Paul Todd.

The winner of the ballot was Dave McGinn. Congratulations Dave.

11.Any Other Business

o Kev lveson shared that there had been a lot of positive feedback for our Club, by
other local running clubs, as to how much they enjoyed taking partin the ‘Let’s
Lift the Curfew’ and they thanked us as club for holding the event.

The meeting was adjourned at 11.20 am, Simon thanked everyone for attending.

Following the meeting we had the raffle draw, the proceeds going to Andy’s Man Club.
The winners were:

Zoe Ferguson
Lindsay Graham
Kev Iveson
Karen Lee

Gill Harding
Peter Fell

Mark Moore
Stephen Beattie
Chris Bardini

Lindsay Brown



Brian Hazlewood
Keith Harding
Nicola Jackson
Suzanne Forster
Alison Pescod
Jenny Robley

Laura Farmer



